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PMP Exam Prep Course Contents

» The PMP Credential

Eligibility Criteria

Audit

Benefits

Application Process

Continuing Certification Requirements (CCR)
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» The PMP Exam

Passing Score
Format and Content
Results
Re-Examination
Delivery
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» Tips and tricks for passing the exam

» PMBOK 3" Edition Topics
o The Project Management Framework
» Introduction
= Project Life Cycle and Organization
o The Standard for Project Management of a Project
* Project Management Processes for a Project
o The Project Management Knowledge Areas
Introduction
Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resource Management
Project Communications Management
Project Risk Management
Project Procurement Management

» Professional Responsibility
0 Responsibilities to the Profession
o0 Responsibilities to Customers and the Public

> Supplementary Information (Topics not covered in PMBOK)

» Simulation Tests
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